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Extension  Service  Circular  17  July,  1926 


county-agent  standards 

H.  W.  Gilbert son, 
Extension  Agriculturist ,  Central  States, 
Office  of  Cooperative  Extension  Work 


Individual  county  agents,  eager  to  improve  their  own  work,  realize 
the  importance  of  having  all  other  county  agents  reach  a  high  standard  of 
efficiency* 

The  following  outline  has  "been  developed  to  meet  a  demand  from  county 
agents  and  supervisors  for  certain  standards  which  can  he  used  hy  them  for 
measuring  progress  in  county-agent  work  in  a  given  county  from  one  year  to 
the  next.  It  is  not  intended  for  use  as  a  check  up  on  the  agent's  work,  nor 
as  a  complete  yardstick  for  measuring  progress.  It  is  primarily  intended  to 
serve  as  a  "basis  for  systematic  discussion  or  study  of  some  of  the  essen- 
tials in  county-agent  work.  It  is  suggested  that  each  State  make  any  nec- 
essary changes  in  standards  and  weights  to  adapt  the  outline  to  districts  or 
groups  of  counties  having  similar  conditions.  In  making  such  a  revision  it 
is  desirable  to  get  suggestions  from  a  committee  of  the  county  agents  best 
qualified  to  give  this  help,  or  from  individual  agents,  since  these  standards 
can  thereby  be  better  adapted  for  the  use  of  all  county  agents. 

The  weights  and  final  seore  which  an  agent  gets  out  of  a  possible 
1,000  points  are  of  minor  importance.  The  main  object  is  to  stimulate  a 
discussion  regarding  which  are  the  best  units  for  measuring  results  and  which 
are  the  most  important  items  of  equipment,  means  or  methods,  for  success  in 
county-agent  work. 

There  will  necessarily  be  differences  of  opinion  with  reference  to  the 
standards.  The  standards  suggested  in  this  outline  are  conservative,  with 
the  understanding  that  supervisors  and  agents  will  include  only  such  units 
as  meet  a  high  standard  of  quality.  Result  demonstrations  under  section  one, 
for  example,  should  only  include  demonstrations  of  results  set  up  to  furnish 
local  proof  that  the  recommended  practice  is  desirable  or  superior  to  some 
other  practice,  crop  variety,  and  the  like.  In  order  to  be  worth  counting, 
the  result  demonstration  should  be  so  set  up  as  to  furnish  the  proof  either 
for  observation  at  a  field  meeting  or  in  the  form  of  convincing  records  of 
results . 
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The  term  "method  demonstrations"  refers  to  meetings  where  a  method 
such  as  poultry  culling  or  spraying  is  demonstrated  "by  the  agent,  specialist, 
or  leader  who  goes  through  the  entire  operation  just  as  the  people  are  to  do 
it  at  home.  A  potiltry-house  "building  demonstration,  for  example,  can  only  'be 
given  by  actually  "building  a  poultry  house.  Taking  a  poultry-house  model 
apart  and  putting  it  together  again  at  a  meeting,  or  showing  some  "blue  prints, 
is  an  illustrated  talk. 

The  term  "practices  adopted"  refers  to  something  done  for  the  first 
time.  County-agent  supervisors  will  "be  glad  to  help  agents  to  interpret  other 
terms  and  at  the  same  time  fiirnish  information  regarding  how  best  to  set  up 
convincing  demonstrations,  programs,  calendars  of  work,  and  filing  systems, 
"based  upon   the  "best  methods  used  in  their  own  and  other  States. 

After  the  supervisor  and  the  agent  have  recorded  the  weights  for  the 
yearTs  analysis,  it  is  suggested  that  they  agree  upon  and  check  the  items  in 
the  outline  on  which  the  agent  expects  to  make  a  special  effort  to  raise  his 
acore  in  the  next  year's  analysis. 

Summary  of  po int  s 

Weights 

( 1 )  Report  analysis 550 

(2)  Extension  methods  and  publicity 150 

(3)  Office  records  and  reports 100 

(4)  Office  displays  and  exhibits 50 

(5)  Office  equipment  and  efficient  use  of 

office  clerk 50 

(6)  Mailing  list  and  cooperators 50 

(7)  Reference  material 50 

Total  points '~000 


County  Analysis  Based  Upon  Agent f s  Last  Annual  Report , 
Comparing  Agent 's  Work  with  State  Standards"   T550T 

State     Weights   Points   Points 
standards         "  This  Year  Next  Year 

(1)  1'Tumber  active  local  leaders  cooperating...   72        72 

1  point  of  weight  for  each  leader 
cooperating 

(2)  Result  demonstrations  in  agriculture 

completed 75        75 

1  for  each  result  demonstration 

(3)  Method  demonstrations  in  agriculture 25        B0 

2  for  1 
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State     Weights   Points   Points 
standards         "  This  Year  Next  Year 

(4)  ICeetings  at  result  demonstrations *...  12       36 

3  for  1 

(5)  Average  attendance  demonstration  meetingjsg.   15       45 

3  for  1 

(6)  4-H  club  members  completing  year's  project 

work  and  furnishing  report 89        60 

1  for  1-fc 

(7)  Per  cent  club  members  completing.., 75        8 

1  for  each  10  per  cent 

(8)  Practices  adopted  based  on  names  and  other 

definite  records 614       154 

1  for  4 

(9)  Leaders  training  or  county  project  committee 

meetings 5       15 

3  for  each 

(10)  Different  farms  and  homes  visited 285       10 

1  for  30 

(11)  Office  and  telephone  calls 2,375      10 

1  for  250 

(12)  Total  all  meetings  participated  in  by  agent.   87       15 

1  for  each  6 

II 

Extension  Methods  (150) 

Weights   Points   Points 

~  Tin-3  Year  ffext  Year 

Fifty  per  cent  of  result  demonstrations  proved 

conclusively  what  agent  set  out  to  prove..... 25 

(l  for  2  per  cent) 

Three  public  demonstrations  by  4-H  club  demon- 
stration team  or  teams 6 

At  least  two  convincing  result  demonstrations  in 
each  township  or  community 10 

Seven  per  cent  of  children  of  club  or  school  age 
enrolled  in  club  work 7 


I 
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Weights   Points   Points 
J  "  I'h.is  Year  Next  Year 

At  least  one  method  demonstration  per  township  or 
community..* 10 

At  least  one  other  outstanding  piece  of  work  in 
each  township  or  community 10 

County  program  of  work  with  definite  goals 10 

At  least  one  project  planned  in  detail  and  conducted 
on  campaign  or  intensive  basis 14 

Calendar  of  work  showing  monthly  or  seasonal 
distribution  of  work  "by  projects 9 

Five  or  more  community  or  township  programs  of  work 
with  definite  goals  developed  in  cooperation  with 
committees  of  farmers , 10 

Definite  systems  used  for  finding  prospective  demon- 
strators or  people  to  adopt  practices 8 

(2  points  each  for  the  following) 

(1)  Return  card  in  mail. 

(2)  Volunteers  called  for  at 

community  meeting. 
(3}  Prospects  suggested  at 

community  committee  meetings. 
{4}   Letters  to  leaders  and  prospects. 

Program  service  for  community  meetings  furnished 
to  five  communities 5 

Three  tours  or  achievement  days  used  last  year 6 

Five  different  organized  groups  other  than  extension 
groups  talked  to  relative  to  the  work  last  year 2 

Agent  acquainted  and  has  cooperative  relations  with 
president  tet,  secretary  of  five  leading  organizations 
of  county 5 

Publicity  calendar  showing  time  for  getting  out  12 
or  more  articles  relating  to  projects  and  results 
during  year 5 

Annual  report  summary  and  next  year's  program  of 
work  printed  on  single  card  or  4-page  circular  for 
general  distribution 3 

Agents  using  newspaper  style  in  narrative  report 
and  press  articles •     3 

Used  circular  fetters  with  cartoons  or  cuts 2 
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Weights   Points   Points 

"This  Year  Next  Year 


III 

Office  Records  and  Beports  (100) 

Daily  record  sheet,  record  slips,  or  pocket 
notebook  used 6 

Practical  system  of  filing  correspondence,  reference 
material,  and  "bulletins  so  that  any  material  can  "be 
found  in  less  than  one  minute . 20 

File  of  a  few  good  photographs  relating  to  extension 
work  of  county  suitahle  for  use  in  making  cuts  for 
press  articles  and  for  annual  reports. 3 

Pile  cleared  of  dead  material  annually, 3 

Demonstrators  pledge  card  or  record  sheets  used 3 

Project  file  of  material,  photos,  and  the  like,  for 
report  making 6 

List  of  all  demonstrators,  project  or  local  leaders, 
cooperators,  and  others  most  interested  in  promoting 
each  project ,  arranged  "by  projects , 10 

Definite  financial  "budget  for  extension  work  prepared 
at  beginning  of  year.  Receipts  or  returned  checks 
:ke|jtfor  all  expenditures  of  public  funds 3 

Keeping  carbons  or  record  sheet  of  all  important 
outgoing  letters 2 

Narrative  report  -  completeness  of  data  (3),  convincing 
style  (4),  maps  (2),  photos  (1) 10 

Brief  summary  of  outstanding  accomplishments  in  exten- 
sion work,  "by  years   since  work  was  started  in 
c  ount  y 8 

Summary  of  office  and  travel  expense  for  past  three 
years  under  such  headings  as  salary,  stenographer, 
and  telephone,  to  "be  used  as  guide  in  making  up 
expense  "budget  for  c  oming  year 2 
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Weights   Points_   Points 

"  This  "Year  IText  Year 


Itemized  list  of  receipts  and  expenses  with 
Touchers  for  past  year » 6 

Statistical  and  narrative  reports  of  extension  work 
in  county  for  past  five  years  in  one  folder  or 
available  for  convenient  reference 3 

Inventory  of  office  equipment  "belonging  to  county 
extension  organization  under  headings  quantity, 
article,  cost 2. 

Minutes  of  meetings  of  county  extension  committee, 
county  agricultural,  home  economics,  or  4--H  club 
committees  kept  up  to  date. 8 

File  of  letters  or  statements  from  farmers  testify- 
ing to  the  "benefits  derived  from  project  work  or 
the  county  agent  *s  work 5 

IV 

Office  Display  and  Exhibits  f  50 ) 

Two  "one— idea"  project  exhibits  prepared  and  dis- 
played at  fairs  or  in  show  windows 10 

Office  display  of  insect,  disease,  or  weed  pests; 
kinds  of  feeds,  limestone,  or  fertilizers 3 

Graph  or  other  convincing  way  of  showing  agricul- 
tural trends,  losses,  or  conditions.  One  project...      5 

Chart  on  wall  showing  county  program  of  work  by 
projects  and  townships  with  goals 10 

Map  of  county  showing  graphically  major  accomplish- 
ments in  extension  work  diiring  the  last  year 10 

Bulletin  display  rack 7 

Suitable  pictures  on  wall  of  groups  of  people  co- 
operating in  county  extension  work;  also  of  animals 
products,  and  so  forth,  involved  in  extension  work.      2 

Office  display  material  free  from  nonessentials.....      3 
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Office  Equipment  and  Efficient  Use  of  Office  Clerk  (50) 


Weights   Points   Points 

This  Year  Nexfr  Year 


Pall-time  office  clerk... 1° 

Office  equipment 24 

(2  points  for  each  of  the  following  12  items) 
Telephone. 

Vertical  filing  case. 

Motion-picture  projector  or  stereoptican. 
Mimeograph. 
Cloth  "blackboard. 
Camera. 
Office  desk. 

Typewriter  desk  for  clerk. 
Work  table. 

Pour  to  six  office  chairs. 
Transfer  cases  for  records,  and  the  like. 
Four  or  more  pieces  of  professional  equipment 

such  as  soil  tester  for  acidity,  transit,  soil 

auger,  pruning  shears,  pruning  saw. 

Activities  of  Office  Clerk: 

The  clerk  maintains  a  friendly  and  courteous 
attitude  toward  all  callers 4 

Keeps  record  showing  name  of  each  telephone  and 
office  caller  and  the  nature  of  the  call 2 

Answers  routine  correspondence  and  office  calls  for 
information « ■ ^ 

Helps  make  up  monthly  reports  and  project  records....     2 
(1  point  for  each  of  the  following  items ) 6 

Opens  and  sorts  mail. 

Piles  correspondence  and  "bulletins. 

Takes  dictation. 

Keeps  financial  record. 

Operates  address o graph  and  mimeograph. 

Tests  soil  for  acidity  or  renders  similar  service. 

VI 

Mailing  Lists  and  Cooperators  (50) 

List  of  the  50  most  influential  farmers  who  are 
friendly  to  the  work  and  most  ready  to  help 
advance  it. • • 
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Weights   Points   Points 


This  Year  Next  Year 


List  of  the  25  most  influential  women  in  the  county 
who  are  most  ahle  and  willing  to  encourage  and  to 
help  advance  junior  extension  work  and  home  demon- 
stration work o 

List  of  the  25  most  influential  husiness  and  pro- 
fessional men  who  are  most  willing  to  help  advance 
the  work .......... ^ 

List  of  county  and  community  extension  committees 
or  advisory  coiincil  including  project  leaders, 
arranged  "by  communities  or  townships 5 

List  of  80  per  cent  of  all  farmers  of  county  checked 
within  two  years  for  correct  address 

Members  hoysT  and  girls'  clubs  checking  those  who  are 
demonstrators 

Members  county  extension  association •• 

Officers  of  other  farmers*  organizations,  such  as 
grange,  farm  "bureau,  and  farmers'  union 2 

Breeders  of  purebred  livestock  hy  "breeds  and  officers 
of  "breed  associations . • 

Pure  seed  growers  of  county » 

Officers  of  each  cooperative  marketing  association, 
creamery,  and  so  forth..... 

Officers  and  members  of  county  "bankers7  association..      2 

(1  point  for  each  of  the  following  items).... 4 

List  of  the  10  strongest  opponents  of  the  work. 
County  papers  with  names  of  editors. 
Smith-Hughes  teachers  and  the  county  school 

superintendent . 
Officers  of  all  commerical  clubs  of  county. 

VII 

Reference  Material  and  Information  (50) 

Ten  standard  subject -matter  reference  hooks  and  two 
hooks  on  salesmanship  or  teaching  methods  available 
In  agents  office 
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Weights   Points   Points 

"  This  Year  Next  Year 


Comprehensive  interpretive  statement  prepared 
"by  agent  showing  trend  and  application  of  the 
following  statistics  to  extension  projects  or 
county  program  of  work • •••     15 

The  following  census  information  tabulated  for 
the  years  1925,  1920,  1910,  1900,  and  1890 
relating  to  county: ..•• ••       3 


Total  population: 

Per  cent  rural      Per  cent  urban 

Total  number  of  farmers: 

Number  owners       Number  tenants 
Per  cent  owners      Per  cent  tenants 

Total  number  of  acres  of  each  principal  crop  in 
county  and  average  per  farm.  Average  yield  per 
acre  for  each  major  crop  for  years  given  above, 
also  average  value  per  "bushel  or  other  unit 
same  years 


4 


(3  points  each  for  the  following  items) 6 

Number  head  each  principal  kind  of  livestock  in 

county  and  average  number  of  each  per  farm. 
Average  value  per  farm: 

All  principal  farm  products  produced  for  sale 

during  year  or  gross  receipts. 
Land. 

Buildings . 

Implements  and  machinery. 
Livestock. 

(1  point  for  each  of  the  following  items).. 17 

Soil,  R.F.D.  and  geological  survey  or  other 

large  maps  of  county. 
United  States  census  rerports  for  1920  and  1925 

and  State  yearbooks. 
Number  of  farm  "boys  and  girls  in  county  between 

10  and  20  years  of  age  "by  age  groups. 
Average  size  of  farms. 

Average  number  of  tillable  acres  per  farm. 
Average  pounds  of  milk  or  butterfat  per  cow 

in  county. 
Average  number  of  eggs  per  hen. 
Mortgage  debt  per  farm: 

Number  of  farms  reporting. 
Average  mortgage  debt  per  farm. 
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Weights   Points   Points 

"  This  Year  Next  Year 


Amount  different  kinds  farm  products  sold 

"by  cooperative  associations  in  county. 
Average  farm  expenditures: 
Lahor . 

Fertilizers . 
Peed. 
Average  date  last  killing  frost  in  spring, 

average  date  first  killing  frost  in  fall, 

and  average  annual  precipitation. 
Total  assessed  valuation  all  property  in  county, 
State  tax  rate. 
County  tax  rate^ 

How  is  county  tax  dollar  divided? 
Tax  cost  for  salary  and  expenses  of  county 

agricultural  agent  in  county  -  from  coxmty 

funds. 

(1)  Average  per  farm. 

(2)  Average  per  acre. 

(5)  Average  per  $10  paid  in  county  taxes. 
Same  for  home  demonstration  agent. 
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